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ABSTRAK 

 PTPLN(Persero) Distribution of East Javacity of Surabayaisa state thatis 

engaged inthe distribution ofelectrical power. To achieve these target sthendraftedthe 

budget, one of which operating budget maintenance costsused tooperations of the 

company. This studyaims to determinethe procedure of preparation of budget PT 

maintenance PLN(Persero). This research isuse fulforimproving the performance of 

the company andas a basisfor decision makingin terms of the operating budget 

maintenance costs. Data collected by them ethodsof documentation and interview, 

then analyzed using desriptif. The results showed that PT PLN(Persero) proposes 

using a combination inorder to budget he cost of maintenance and evaluation budget 

of only reporting the budget realization per period. 
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