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ROLE OF REWARD SYSTEM IN MODERATING TOTAL QUALITY 

MANAGEMENT TOWARD EMPLOYEE PERFORMANCE 

Dicky Wahyu Candra 

STIE Perbanas Surabaya 

E-mail : dickywahyucandraa@gmail.com 

ABSTRACT 

The purposes of the study are to find out the effect of leadership, customer focus, 

employee involvement, strategic planning, teamwork, and continuous improvement 

of employee performance and reward system as a moderating variable. The 

population of this research is all employees who working at PG. Kremboong 

Sidoarjo, the research sample is general manager, manager, and young assistants 

and operational employees. Data analysis technique used is moderated regression 

analysis using IBM SPSS 26 software. The results showed that leadership, customer 

focus, employee involvement, strategic planning, continuous improvement affects 

on employee performance and teamwork does not affect on employee performance. 

While the moderating results showed that employee involvement that is moderated 

by reward system affects on performance employee and leadership, customer focus, 

strategic planning, teamwork, and continuous improvement which are moderated 

by reward system does not affect on performance employee.  

 

Keywords : Total Quality Management, leadership, customer focus, employee 

involvement, strategic planning, continous improvement, reward 

system, employee performance.  
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TERHADAP KINERJA KARYAWAN 

 

Dicky Wahyu Candra 
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ABSTRAK 

 

Tujuan dari penelitian ini adalah untuk mengetahui pengaruh kepemimpinan, fokus 

pelanggan, keterlibatan karyawan, perencanaan strategis, kerjasama tim, dan 

perbaikan berkesinambungan terhadap kinerja karyawan dengan system 

penghargaan sebagai variabel moderasi. Populasi penelitian ini adalah seluruh 

karyawan bekerja di PG. Kremboong Sidoarjo, sampel penelitian ialah general 

manager, manager, serta asisten muda dan karyawan bagian operasional. Teknik 

analisis data yang digunakan yaitu moderated regression analysis dengan 

menggunakan software IBM SPSS 26.. Hasil penelitian menunjukkan bahwa 

kepemimpinan (leadership), focus pelanggan (customer focus), keterlibatan 

karyawan (employee involvement), perencanaan strategis (strategic planning), 

perbaikan berkesiambungan (continous improvement) berpengaruh terhadap 

kinerja karyawan dan kerjasama tim (teamwork) tidak berpengaruh terhadap kinerja 

karyawan. Sedangkan hasil moderasi menunjukkan bahwa keterlibatan karyawan 

yang dimoderasi dengan sistem penghargaan berpengaruh terhadap kinerja 

karyawan dan kepemimpinan (leadership), focus pelanggan (customer focus), 

perencanaan strategis (strategic planning), kerjasama tim (teamwork) dan 

perbaikan berkesiambungan (continous improvement) yang dimoderasi dengan 

sistem penghargaan tidak berpengaruh terhadap kinerja karyawan. 

 

 

Kunci : Total Quality Management, kepemimpinan, fokus pelanggan, 

keterlibatan karyawan, perencanaan strategis, kerjasama tim, perbaikan 

berkesinambungan, sistem penghargaan, kinerja karyawan.   
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