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THE INFLUENCE APPLICATION OF TOTAL QUALITY MANAGEMENT
(TQM) ON THE EMPLOYEE PERFORMANCE AT KOPERASI
BHAKTI ARTHA SWADANA JAWA TIMUR

Bagus Tri Handoko

STIE Perbanas Surabaya
Email :91bagustri@gmail.com

JI. Ngindensemolo 34-36

ABSTRACT

The developmentneeds ofthe peoplein thesearch forfinancial institutions,
especially cooperativesthatcanprovidesavingsservices/loanbecomes higher. Inthis
case, people are looking forcooperativesthat can provideservicessuch aswhat they
want. The qualityof productsandservices offerednow becomesomething that is
absolutelytobe taken into consideration. Measurementscan bedone with the
implementationof Total Quality Management.

The purposeofthis research istoanalyze the effect ofthe application ofTotal
Quality ManagementonEmployee
PerformanceincooperativeBhaktiArthaSwadanaEastJava. Inthis study, there are
five independentvariables that is: focusonmembers, continual improvement,
employee involvement, commitmentto qualityandreward systems. employee
performanceas the dependent variable.

This research is done at the Bhakti Artha Swadana cooperatives East
Java, by distributing questionnaires to 40 employees. The analytical tool used is
SPSS 15 with Linear Regression test.

The  resultsofthis  researchshow, thatfocusonmembers, continual
improvement, employee involvementandreward systemsinfluence onemployee
performance. Whilethe commitmentto qualityhas no effect onEmployee
Performance..

Keywords: Focus OnMembers, Continuous Improvement, Employee

Engagement, Commitment toQuality, AwardSystem,
andEmployeePerformance.
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