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MOTTO

" Tidak ada masalah yang tidak bisa diselsaikan selama ada niat dan

komitmen yang kuat untuk menyelesaikan “
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tidak akan berputar kembali lagi, maka penyesalanlah yang ada dalam
diri kita ™
" Niat, doa, keinginan, rasa senang, dan optimisme yang kuat harus kita

pupuk dalam diri kita, karena kelak kita bisa merasakan hasil dari apa

yang telah kita tanam "
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LEAN THINKING APPROACH WITH RCA METHOD FOR
MINIMIZING WASTE IN ORDER TO IMPROVE THE QUALITY OF
THE PRODUCT
(CASE STUDY : PT.KELOLA MINA LAUT IN GRESIK UNIT FISH)

Ubaidillah Salman
STIE Perbanas Surabaya
Email : 2008310241 @students.perbanas.ac.id
JI. Nginden Semolo 34 -36 Surabaya

ABSTRACT

One of the production efficiency by reducing waste (waste) that will
impact on the quality of the product. This study aims to reduce waste to improve
product quality through lean thinking approach. The method used in this study is
qualitative deskripsif by collecting data by direct observation and interviews.
Methods of data analysis using RCA (Root Casue analysis). The results of this
study found a critical waste, which is waiting, defact, and unnecessary inventory.
The results of this study of 6 alternative solutions, finally chosen three alternative
solutions considered important that, routine checks of facilities and infrastructure
that support the production process,more selection in choosing raw materials, the
provision of training to employees.

Keywords : Quality, lean thinking, root cause analysis, alternative solution.
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