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MOTTO 

“Manfaatkanlah segera kesempatan yang terbuka di hadapan anda dan 

Jadikan Kesulitan sebagai tantangan yang menggairahkan” 

“Passion and Play Hard it’s Making Dreams Into Reality” 

  S  : pecific 

  M  : easureable 

  A   : chievable 

  R    : ealistic 

  T    : imeline 
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ABSTRACT 
 

  

Nowadays, along with the development of world economic growth had 
resulted in an increasing tight competition in the business world. Therefore, the 
company needs a long-term strategy so that business can keep going and also 
gain maximum profit. One of his strategy that can be done by small and medium 
enterprises industry is applying a swot analysis. The purpose of this research is 
for marketing strategy of analysis using swot analysis to describes how to batik 
Al-Warits Madura Bangkalan Profiles, using design research and qualitative 
methods unit of observable used in this research is a marketing strategy and swot 
analysis. This research using interviews where test results is show that 
combination marketing strategies and swot analysis are Uniqueness, Partnership, 
Price and Exhibition. 
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