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ANALYSIS JUST IN TIME TO IMPROVE COMPETITIVE
ADVANTAGE ON AULIA ALUMINUM

Muhammad Rofiq
STIE Perbanas Surabaya
Email: muhammadrofiq1993@gmail.com

ABSTRACT

This study aims to (1) find out the application of just in time in Aluminum
production process, (2) to know the utilization of just in time in relation to
inventory control, (3) to know the use of just in time in improving product quality
and customer satisfaction. The method used in this research is qualitative with
descriptive analysis approach. Technique of collecting data is done through
observation, interview, and documentation. The data analysis used is
triangulation, the phenomenon being studied can be well understood so as to
obtain the truth from various viewpoint. From the findings in the field can be
concluded that the implementation of just in time on Aulia Aluminum Surabaya is
not all applied in the procurement of raw materials, only some items that use the
system just in time : glass, plywood, and wheels. While aluminum which is the
main raw material in the production system, Aulia Aluminum order it in large
enough quantities.

Keywords: Analysis Just In Time, Competitive Advantage
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ABSTRAK

Penelitian ini bertujuan untuk (1) mengetahui penerapan just in time
dalam prroses produksi Aluminium, (2) mengetahui pemanfaatan just in time
dalam kaitannya dengan pengendalian persediaan, (3) megetahui pemanfaatan just
in time dalam meningkatkan kualitas produk dan kepuasan konsumen. Metode
yang digunakan penelitian ini_adalah kualitatif dengan pendekatan analisis
deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara,
dokumentasi. Analisis data yang digunakan adalah triangulasi yaitu fenomena
yang diteliti dapat dipahami dengan baik sehingga diperoleh kebenaran dari
berbagai sudut pandang. Dari hasil temuan di lapangan dapat disimpulkan bahwa
penerapan just in time pada Aulia Alumunium Surabaya tidak semuanya
diterapkan dalam pengadaan bahan baku, hanya beberapa item yang
menggunakan sistem just in time yaitu : kaca, triplek, dan roda. Sedangkan
alumunium yang merupakan bahan baku utama dalam sistem produksi, Aulia
Alumunium memesannya dalam jumlah yang cukup besar.

Kata kunci : Analisis Just In Time, Competitive Advantage
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