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ANALYSIS CASH FLOW AS A MANAGEMENT DECISION MAKING
EQUIPMENT IN PT. HERO SUPERMARKET TBK
THAT IS REGISTERED IN IDX
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ABSRTAK

The cash flow statement reflects a comprehensive picture of cash receipts and
disbursements. Cash flows are financial statements containing the effect of cash from
operating, investing and financing activities and the increase or decrease in net cash
of a company for a period. Cash flow analysis is considered to provide additional
information useful for management decision making. The purpose of this study is to
obtain a clearer picture about cash flow analysis, its application-and its benefits in
managing management decisions. This research uses descriptive method which gives
description or description of a situation clearly. Medhods of data collection using
secondary data sources while data collection techniques used are from the website
and documentation. The cash flow analysis is performed by applying horizontal
analysis techniques, common-size analysis and ratio analysis. This analysis is
directed to provide information about the expected future cash flow conditions,
liquidity, earnings gquality and ability of the company in maintaining its operations in
the future.

Keywords: Cash flow statements, horizontal analysis, common-size analysis, ratio
analysis, management decision making.
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