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ANALYSIS THE IMPLEMENTATION OF QUALITY CONTROL
TO MINIMIZE DEFECT AND REWORK
ON PT. RAJAWALI TANJUNGSARI

Anggun Dwi Sasmita
STIE Perbanas Surabaya

Email : 2015210050@students.perbanas.ac.id

ABSTRACT

This study aims to determine the implementation of Quality Control to
minimize defects in "plastic bag" products and implementation of Quality Control
to minimize rework on "plastic bag" products.

This research was conducted at PT. Rajawali Tanjungsari, which is
addressed at JI. Trosobo Km 23 in Tanjungsari village, Taman Sidoarjo sub-
district. The data in this study were collected by interview, observation, and
documentation methods, which were then analyzed using thematic analysis.

The results in this study indicate that the implementation of Quality
Control is very important to do on plastic bag products at PT. Rajawali
Tanjungsari because in each production process the Quality Control process is
carried out, so that the implementation of Quality Control can minimize the
occurrence of defects in plastic bag and implementation of Quality Control can
also minimize the occurrence of rework in plastic bag at PT. Rajawali
Tanjungsari.

Key words: Implementation, Quality Control, defect, rework
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui implementasi Quality Control
untuk meminimalisir defect pada produk “karung plastik” dan implementasi
Quality Control untuk meminimalisir rework pada produk “karung plastik™.

Penelitian ini dilaksanakan pada PT. Rajawali Tanjungsari, Yyang
beralamatkan di JI. Raya Trosobo Km 23 desa Tanjungsari kecamatan Taman
Sidoarjo. Data dalam penelitian ini dikumpulkan dengan metode wawancara,
observasi, dan dokumentasi, yang selanjutnya dianalisis dengan menggunakan
analisis tematik.

Hasil dalam penelitian ini menunjukkan bahwa implementasi Quality
Control sangat penting untuk dilakukan pada produk karung plastik di PT.
Rajawali Tanjungsari karena dalam setiap proses produksi dilakukan proses
Quality Control, sehingga dengan adanya implementasi Quality Control dapat
meminimalisir terjadinya defect pada karung plastik dan implementasi Quality
Control juga dapat meminimalisir terjadinya rework pada karung plastik di PT.
Rajawali Tanjungsari.

Kata Kunci: Implementasi, Quality Control, defect, rework
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