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FOREWORD

Alhamdulillah, praise be to Allah Subhanahu Wa Ta'ala for granting us the opportunity to
organize and publish the proceedings of the 3" International Conference on Business and Banking
Innovations (ICOBBI) with the topic “Unlocking New Marketing Strategies on ASEAN After Covid-
19 Pandemic”. This proceeding contains several researches articles from many fields in Business &
Marketing, Banking & Sharia Banking, Accounting & Financial Management, Human Resources
Management, Operations Management, Investasi, Insurance & Capital Market, Strategic
Management, Technology Management, and Information System.

The 3" International Conference on Business and Banking Innovations was held on 6" — 7t
March 2021 by virtual (online) meeting and organized by the Master Management Study Program
of STIE PERBANAS Surabaya in Collaboration with three Higher Education Institutions in
Indonesia and two Universities from Asia countries. Keynote speakers in this conference were: Prof.
Jessa Frida T Festijo (Lyceum of the Philippines University), Prof. Krisda Tanchaisak, Ph.D
(Ramkhamhaeng University Thailand) and Burhanudin, Ph.D (Head of Undergraduate Program In
Management of STIE Perbanas Surabaya, Indonesia).

I would like to give high appreciation to the Rector of STIE Perbanas Surabaya for his support
at this event. Acknowledgments and thank you to all the steering and organizing committees of the
ICOBBI for the extra ordinary effort during the conference until this proceeding published. Thank
you very much to all presenter and delegates from various Universities. Beside it, | would like to
express our gratitude to the three universities, namely Universitas 17 Agustus Surabaya, STIE 66
Kendari, Institut Institut Bisnis dan Keuangan Nitro Makassar which has been the co-host of this
event.

Hopefully, the proceeding will become a reference for academics and practitioners, especially
the business and banking industry to get benefit from the various results of the research field of
Business and Banking associated with Information Technology. Proceedings also can be accessed
online on the website https://pascasarjana.perbanas.ac.id.

Chair of the Master Management Study Program
STIE Perbanas Surabaya

Prof. Dr. Tatik Suryani, M.M.

@ lnfo.mm@perbanns‘ac.icl

: 0822-4784-5434
@Pascasariana.l’erbanas.ac.id @ mmuhw.perbanas @




V

/ #hw
TERAKREDITASI

es on ASEAN After Covid-19 Pandemic "
(UNGGUE ,

<I/. ‘ :
‘ \‘\ \ » Unlocking New Marketing Strategi

Tabel of Content

(701 /<] S i
(0010100111 C=T= TP i
AV =AY T £ i
(0] (=170 (o PR iv
LI 0] (00 @011 (=] 1 PO \Y;

Business and Marketing

Evaluation of Business Strategy Implementation and its Impact to Consumer Purchase

D =Tol 5[] 1) T PO R PRSP TP RPTUPR PRSP 1-5
Prima Roza Paluta; Yudo Anggoro

Analysis of Factors Affecting Scholar' Disinterest in Entrepreneurship ........cccocoovviveieenne 6-11
Erma Yuliaty; Siti Mundari; Sri Hadijono; Adiati Trihastuti

Analysis Influence Between Customer Preceive Value On Customer Engagement Through
Mediation Affective Commitment And Trust At Aston Inn Batu Hotel Customers In New
INOIMAL EF@....uiiiiiiiiie ettt ettt e et et e b e st e e sbeesabeesbeesabeesbeeanbeesbeesnbaesbeesnbeerens 12-23
Abi Darin Widodo; Tjahjani Prawitowati

The Influence of Customer Relationshio Management (CRM), Customer Behaviour, and Service
Quality on Customer Satisfaction at the HK Medical Center Clinic Makassar ..................... 24-29
Dhita Pratiwi Ar; Akhmad Muhammadin; Karta Negara Salam; Andi Makkulawu Panyiwi Kessi;
Rezvanny Maricar

The Influence Of Cultural, Social, Personal And Psychological Factors On Customer's Decision Of
ChooSING BanK INSUFANCE ......ccuveieiieiieiie ettt a e e e ae e naaeneennee e 30-40
Novita Rosanti

Analysis of User Satisfaction with Fintech Applications: FintekSyariah Use EUCS
113 oo PRSP PRPRP PPN 40-50
Fadliyani Nawir; Syahrial Maulana; A. We Tenri Fatimah Singkeruang

The Influence Of Celebrity Endorsement On The Trust And Decisions Of The People Buying In
Online Shop Through Social Media In MaKassar.)..........c.ccoeiveieiieeii e 51- 55
Rosnaini Daga

Analysis Of Costumer Satisfaction Index (CSI) On Marketing Mix From A Management
Perspective To Determine The Level Of Customer Satisfaction (Case Study At PT. Global

BT 01T o (o T U1 Uy =) SR 56 - 66
Muhammad Heykal; Soni Harsono

@ 0822-4784-5434 @ tnfn.mm@perbzmn&ac.id

’ s.acd mmuhw.perbanas
@Pascasanana.l’urbana:s.a(..ld @




7

“ Unlocking New Marketing Strategies on ASEAN After Covid-19 Pandemic

/ TER:K:FD‘ITAH \ é'i\f"'.
!uuccuup\

4

The Role of Co-creation and Co-creation Experience on Brand Loyalty.............ccccceeevenene. 67 -77
One Arto Wiro Suprayogo; Yudi Sutarso

The Effect of Social Media Usage, Brand Awareness, and e-Wom Activites on SMEa€™g
Customer Satisfaction iN EASt JAVA ........ccccueiiiiiiiiiiieieeeiee e 78 - 87
Gede Ariyoga Setya Utama; Tatik Suryani

Analysis of Product Diversification Strategies in Effort to Increase Total Revenue
(Case Study at PT. Kebon Agung SUrabaya) ...........cccceeueieeieeieesieesiesieseesieseesseesseaaesnaesnas 88 -91
Tofan Andrew Irawan; Basuki Rachmat

The Influence of Self-Efficacy on Customer Intentions to Use BRImo BRI Application by Mediating
The Perceived Usefulness, Easy of Use and Risk at BRI Bank in Surabaya......................... 92 -99
Krista Pancasari; Soni Harsono

Banking and Syar'i Banking

The Effect of Bank Liquidity, Asset Quality, Profitability and Bank Size on Capital Adequacy in
GOVEIMMENE BANKS......cuiiiiiicciece ettt et e et e b e be b e saeesteeneeenee e 100 - 103
Widia Rani Agustiningsih; Muazaroh

Exploring Digital Banking in the Philippines: An Aid for Financial Inclusion.................... 104 - 113
Michelle Lei S. Victorino

The Effect of Internal and External Factors of Non Performing Loan (NPL) at Foreign Exchange
Commercial Banks (Go Public) in Indonesia from 2016 — 2020.............ccooviieierenencnennnn 114 -121
Ajeng Tiara Dewi; Suhartono

The Effect of Operational Efficiency on Profitability in Banking Sector Registered in BEI
20152020 ...ttt R e sttt e nreeReereeReeneene et e ntenrenrenne e 122 - 127
Intan Dwi Mentari; Suhartono

The Effect Of Market Share In The Third Party Fund, Fund Distribution, And Placement With Other

Banks On The Profitability Of Banks In TImMOr LESEE ........ccoeiviiiriiiiiiiceeeeie e 128 - 143
Leonardo Bele Bau Amaral

@ 0822-4784-5434 @ lnfn.mm@perbznms.ac.id

i arbanas
@ Pascasariana.l’urbanas.ac.ld @ mmuhw.perbé




Ex=1 1

[ ( TERAKREDITASI (\’\\ ; A ’_’ 5 id-

o

Analysis of Corporate Social Responsibility at PT. Bank Rakyat Indonesia Thk................. 144 - 152
Ummy Kalsum

Factors Affecting Health Score Bank In Private Commercial Bank National Foreign
(o - T 0TSSR 153 - 167
Windra Eka Mawarni; Abdul Mongid

Accounting and Financial Management

Strengthening Competitiveness of MSMEs in the New Normal Era: Strategies in Accounting
e 6] 01T £ PSSR 168 - 171
Abdul Rahman; Lina Ria Marokana Pasaribu

Real Options Valuation of Coal Mining Project Using Binomial Lattice Model.................. 172 - 181
Setiady Ikhsani; Yunieta Nainggolan

The Effect Of The Covid-19 Pandemic On Financial Performance In The Indonesian
BaNKING SECLOT ... bbbt b et nbenre s 182 - 187
Arfiana Dewi; Elliv Hidayatul Lailiyah; Rita Nataliawati; Mokhtar Sayyid

Analysis of Financial Ratio and Macroeconomic Variables to Predicting Financial Distress A Study
on Extractive Companies Registered in BEI...........coooiiiii 188 - 191
Talita Yuni Elrawati; Emanuel Kristijadi

Effects of Inflation and Economic Growth on the Profitability of Regional Development Banks
(BPD) in Indonesia Listed on the Indonesia Stock Exchange. ..o 192 - 197
A. We Tenri Fatimah Singkeruang; Fadliyani Nawir; Nuraeni Saeni

The Impact of Financial and Non-Financial Compensation on Employee Motivation: Case Study
Panin Bank IN MaKaSSAr CILY ........c.cuiuriiieieiiiiesiesie st 198 - 204
Ceskakusumadewi Baharuddin; Ramlah; Alda Kurniasari

Human Resources

The Influence Of Work Ability Dan Self Confidence On Employee Performance On Cosmetic
Companies In Surabaya INAONESIA..........coveiririiiierieieese e 205 - 212
Siti Mujanah

Millenial Generation Level of Trust TOward OJK ........cccoeeeeeeeeeee et 213 - 216
Distiani Fitria Kusuma

@ 0822-4784-5434 @ Infn.mm@perburms.ac.icl

' : s.ac.d mmuhw.perbanas
@ Pascasanana.I’urhana.s.ac.ld @




V

N . o ¥
// TERAKREDITAS! \ ('rgtegies on ASEAN Aﬂer Covid-19 Pandemic

“ Unlocking New Marketing S

(unGcuL) i

Human Resource Allocation Management System for A Multi-Office Architecture Firm...217 - 221
Giovanni Riandy Tyashadi; Yuliani Dwi Lestari

The Effect of Critical Thinking And Spiritual Inteligent on Employee Performance With Career
Development as Intervening Variables on Manufacture INdUSEHES.........ccocviveiiiieiiinienninns 222 - 226
Sumiati

The Effect of Organizational Culture, Work Environment, Work Dicipline and Work Loyalty on
Employee Performance at PT. Bank Central Asia Surabaya............cccccvvveviviienicneciesnenn, 227 - 232
Mufidatul Laili; Lutfi

The Effect Of Work Stress, Work Motivation, Work Environment And Job Satisfaction On
Employee Performance PT Bank Central Asia, Thk Surabaya ...........ccccccovveieiveieaieinenn. 233 - 237
Merryza Yulinda Putri; Suhartono

The Effect of Workload and Emotional Intelligence on Nurse Performance: In the Perspective of
Human Relationship THEOIY ......c.viiiiieee e 238 - 243
Amiartuti Kusmaningtyas; Pipit Erfiana

The Effect of Servant Leadership and Kaizen Work Culture on Quality of Work Life, Job
Satisfaction and Performance of Hospital Employees in Lamongan Regency...................... 244 - 249
Umar Yeni Suyatno, Ida Aju Brahmasari; Ida Ayu Brahma Ratih

Analysis Of The Influence Of Leadership And Motivation On Employee Performance At Pt. Bank
Mandiri Kcp Surabaya SUNGKONO ..........ccuoiiiiiiiiiiieee e 250 - 254
Diyah Fitriani; Abdul Mongid

Operating Management

Decision-Making Model in Selecting Strategy for Food Supply in Livestock Business using
Analytical Hierarchy Process (AHP). A Case Study of WD Putra Farm..........ccccccceevvienee. 255 - 258
Ayu Agustine Hernowo ;Yuliani Dwi Lestari

Determination of Alternative Retail Layout Using Market Basket Analysis A Case Study of

MAGA SWAIAYAN ......ceeeieieie ettt et e esaeeteeseesteenteaneesreeneenreenreeneens 259 - 263
Desi Nur Hana Kurnia; Yuliani Dwi Lestari

@ 0822-4784-5434 @ lnfo.mm@perbznmxac.icl

1 arbanas
@ Pascasariana.l’urhanas.ac.ld @ mmuhw.perbe




Surabaya

/ —— \ " o
/f siacuL)] ing Strategi ASEANAﬁerLuv:d-wPnndenm

" Unlocking New Marketing Strategies on

’XUNGG!!"

Operating Management

Performance of Pertamina-Indonesia among Oil and Gas Companies in the Fortune Global 500 of
Southeast Asia. Can She Take the Lead?........ccoovieiiiiiinieieiee e 264 - 273
Krisna; Subiakto Sukarno

Multi Criteria Decision Making Analysis of Supply Chain Alternatives for Coal Mining Concession
at Central Kalimantan Case Study: PT Hamparan Mulya ..........cc.cooviiiniiiniiicnnce 274 - 284
Franklyn Berris Panjaitan; Yos Sunitiyoso

Urban Development Management Strategy In Providing Housing And Habitable Sattlement Areas
LI =T g F= T O 2SRRI 285 - 295
Indira Yuana

@ |nermm@perbuna:s.ac.ul

4784-5434
ya.Perbanas.ac.id . mmuhw perbanas @ 0822-
asarjans

@ Pasci




MO P v Pl A O @ @

THL 7 NTERNATIONAL CONFERENCE O HUSINESS ANO

Evaluation of Business Strategy Implementation and

Its Impact to Consumer Purchase Decision

Prima Roza Paluta, Yudo Anggoro
School of Business and Management
Institut Teknologi Bandung
prima_paluta@sbme-itb.ac.id; yudo_anggoro@sbme-itb.ac.id

ABSTRACT
Snacking is a growing industry with total sales around the world is reaching $491 billion by end of 2019. Improving consumer
lifestyle, rapid urbanization rate, and growing middle class has created an increase of the demand for on the go convenience
foods. Competition is tight in this industry which coupled by the fact that consumer snacking habits is always evolving. To
allow the company staying ahead of competition, a snacking company need to be agile and responsive to address to the
evolving needs of the consumers. The right business strategy needed to be formulated to address consumer concerns and have
to be well executed to gain sustainable growth and winning against the tight competition.
However, implementing a global strategy is not an easy job, especially when implementing it outside the home country. There
would be challenges faced by the company while implementing the strategy which will impact to effectiveness of the strategy
on achieving the company’s goal.
The purpose of this study is to identify challenge faced by the company on implementing the strategy as well as to measure
how strategy implementation will affect consumer purchase decision. Both qualitative and quantitative methodology will be
used on this study. For qualitative, interview was conducted to eight department heads to identify the challenge on
implementing the strategy in Indonesia business unit, and it’s found that some challenges faced for the implementation
company is related to economic and administrative distance between home market and targeted market, as explained by CAGE
Distance Framework. Solution to overcome the challenge on implementation including supplier strategic partnership program
and production planning improvement are provided based on Soft System Methodology approach. Correlation of strategy
implementation to consumer purchase decision also being measured using a quantitative approach (questionnaire) and the
result will help the company to prioritize the action plan to close gap of strategy implementation.

Keywords: — CAGE distance Framework, Challenge, Purchase Decision, Strategy

There are various definitions of strategy by many scholars
from different angles. According to Andrews, Strategy is the
pattern of settlement in a company that determines and
reveals its objectives, purpose of goals, produces the
principle policies and plans to achieve these targets and
ascertains the scale of business that the company should
involved in, the type of economic and human organization
and the nature of the economic and non-economic benefits
generated for shareholders, employee, and communities
(Andrews, 1991).

A common global strategy will face certain challenge

I. INTRODUCTION

Evolving consumer snacking habits has required
company to adapt and formulate the right business strategy to
stay ahead of the competition. However, the right strategy
only is not enough without an excellent implementation.
Implementation of a common global strategy in different
countries could face some challenges that could impact to
strategy effectiveness on achieving the company’s goals.

Different condition between company’s home market, where
the strategy being developed, and the condition in the
targeted market could be a source of challenge on the
implementation. In this research challenge on strategy
implementation will be identified through interview and
proposed solution will be developed using Soft System
Methodology.

In this research, correlation between strategy
implementation and consumer purchase decision also being
measured to give a picture for the company whether strategy
implementation could influence consumer’s purchase
decision and unlock business opportunity for the company.

Il. LITERATURE REVIEW

when it’s to be implemented in different countries outside it
home country. This challenge could come from different
circumstances between home country and its targeted market.
The mission and objective of multi-national company are
likely to be rooted in the social and cultural system of the
country which the strategy developed. The home country of
an organization will influence the way in which the
international strategy is developed and managed. Difference
around the world in cultures, social value, and economic
traditions mean it is possible that some strategy process may
be difficult, if not impossible to introduce and manage in certain
countries (Lynch, 2006). Ghemawat through its CAGE distance
framework also explained that distance between two countries can
manifest itself along four basic dimensions: cultural, administrative,
geographic, and economic (Ghemawat, 2001).

A good strategy should be able to create a value for the company
and influence consumer purchase decision with the value offered.
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Purchase decision is a thought process that leads a consumer from
identifying needs, generating options, and choosing a specific
product/brand. A consumer purchase is a response to a problem.
Consumer decision making pertains to making decision
regarding product and service offerings. According to Prasad
and Jha, consumer purchasing decision can be defined as a
process of gathering and processing information, evaluating

3.5 Result of Data Analysis
From the interview, it’s confirmed that the strategy couldn’t
be fully implemented in Indonesia yet due to some below

challenges:

Table 1. Challenge from CAGE distance framework

) * ’ . erspective
it, and selo_actlng the best possible option to solve problem or &= S _ Somnon Nesded Distance
make buying choice (Prasad & Jha, 2014) T | Minimizing Food | Building structure | Advance building structure | Economic
waste, end to end Production Experienced R&D team and Economic
R R CO2 emission, parameter set up advance baking technology
3.1 Ob_] ectives of the Study priority water usage | Complex cleaning 1. Advance cleaning material Economic
The purpose of this study is to identify the feasibility of proces e trestment
H H H H zystem
strategy implementation in In_done5|a as \_NeII as cha_tllenges T Dough T Techmology o Tmprove e
faced by the company on the implementation and to identify inconsisieacy dough consistency
- . - - - . [ONCMOUs maintenance
how will the strategy implementation affecting consumer breakdown
.. 2 | Make all packagi Limited it En ith lier t Ec i
purchase decision. recyelsble | capability || developnvestrecyclable —
packaging structure
) Uncompetitive price | 1. Educate consumer about Economic &
3.2 Hypothesis of the Stud due to low demand | the importance of Administrative
yp y from inds r and rclable packagr:
H1: Wellbeing concern has positive effect purchasing consumer | 2 Pegulation fiom
decision e e
yelable packaging
. 1 ili iti 1 andatory for industry
H2._ _Sustalnablllty concern has positive effect purchasing T e g T | atory for et S
decision chocolate product through technology
H3: Wellbeing and sustainability strategies implementation sostainable frming e
HH H H 4 | Growing portion Not 2 concem yet for | Educating consumer why Economic
haS pOSItlve effECt pUrChaSlng deCISlon control product Indonesian consumer | mindful snacking is matters
5 | Including portion Consumer's Educating consumer why Economic
. confrol amount and understanding mindful snacking is matters
3.3 Sample and Instrumentation mindfil snacking | 2nd awareness about
a. Interview I il e ey

Structured interview was conducted to eight department
heads to gather information related the feasibility, challenges,

From questionnaire, the descriptive table below provide
some useful information that P value is less than 0.05, which
means there’s significant level of wellbeing and
sustainability factor to purchase decision.

and support needed on strategy implementation
b. Questionnaire

The questionnaire was given to 580 respondents who used
to do snacking in their daily life. The instrument of this study

involved two-parts: the first section of the instrument  Table 2. Multiple linear regression X1+X2 to Y

consisted of forced-choice questions about demographic coetfcionts Sténdard s ol
T - - oeftticien rror -value
characteristic: Gender, age, occupation, monthly income, Intercept i 5 i T
educational level. The second section variable chosen for this Wellbeing 032 0.02 13.16 0.00
study in order to measure the influence of wellbeing and Sustainability 085 005 1658 00

sustainability strategy implementation to consumer purchase
decision. The dimension of items are evaluated on a

four-point Likert scale ranging from 1-4, using the anchors  While from ANOVA analysis, value of F is much bigger than

“4=strongly agree, 3=agree, 2=disagree, 1=strongly significant F, there HO will be rejected:
disagree”.

Cronbach’s alpha is a coefficient that is used to rate the  Table 3. ANOVA of X1+X2 to Y
internal consistency or correlation of items in a test. In this df ss MS F__ [ Significance F
study the Reliability analysis shows that all factors have Regression 2|  2a920| 122460| 31202 RE
shown alpha value is greater than 0.7 indicating evidence of _
reliability. The factors and dimension included for the Residual Ty 22RO 39
analysis carry good degree of reliability to support objective Total 579| 4707.25
formulated. All dimension got significant relationship to
make the real representation of the study. Therefore, it’s
concluded that data collected on this is reliable.

IV. FINDINGS

3.4 Data Analysis

Data analysis package in Microsoft Excel was used to
conduct the analysis of data collected. Descriptive analysis
which including mean, median, mode, and standard deviation
were implemented in order to analyze the data, one-way
analysis of variance (ANOVA) were used to determine
relationship amongst variable. Additionally, the .05 level of
statistical significance was set to all statistical test in the
present study.

@‘P'a’s,casarjana.l’erbanas.ac.id @ mmuhw.perbanas @ 0822-4784-5434

From data collection it’s found that strategies are not
feasible to be fully implemented in Indonesia, some
challenge faced by the company related with economic and
administrative distance, as explained in CAGE distance
framework concept.

Distance in economic is including below different:
1. Different in consumer incomes
2. Different in cost and quality of natural, financia

8 fnfq,mm@perbanas;acsid“




and human resources

3. Different information and knowledge
Point number 3 related with information and knowledge will
impact to the speed of technology advancement in one
country. Most of challenge and support needed mostly
related with technology advancement in Indonesia as well as
the level of information and knowledge absorb by the society
related with wellbeing and sustainability concern. Therefore,
CAGE distance framework theory is applicable with this
strategy implementation challenge in Indonesia. There’s
some “distance” between home countries (where the strategy
being developed) with Indonesia as the subsidiary country.
From questionnaire result, it’s shown strong correlation
between wellbeing strategy implementation and purchase
decision with correlation score 0.98. While sustainability
strategy implementation correlated with purchase decision
with correlation score by 0.63.
Therefore, it’s important for the company to overcome the
challenge in order to gain opportunity to create additional
value to consumer through strategy implementation in
Indonesia and influence consumer purchase decision.

V. CONCLUSION

1. Global company have their business strategy being
developed from the head office and being cascaded to its
subsidiary in different countries across the globe. These
strategies are designed to enable the company achieving their
goals. However, different country has different
circumstances with company’s home country. This different
circumstance could be a source of challenge for
implementing the global business strategy.

In this final project, feasibility of wellbeing and sustainability
strategy implementation are being evaluated. From interview
result with department head, it’s confirmed that this
wellbeing and sustainability strategy can’t be fully
implemented in Indonesia yet due to some challenges or
barriers faced both from internal and external company.

2. Referring to CAGE distance framework, some challenges
faced by the company on strategy implementation related
with economic and administrative distance.

From economic distance standpoint, there’s different related
with the quality of human resources, difference in consumer
income, as well as different in information and knowledge, as
describe below:

a. Limited supplier capability

b. Low demand from consumer

c. Limited option for alternative material

d. Limited internal technical expertise

e. Minimum awareness from consumer on mindful snacking
From administrative distance standpoint, there’s different
related with government intervention in term of regulation, as
describe below:

a. No regulation which regulate the usage of recyclable
packaging material

b. Minimum facility to do recycle

3. Based on survey conducted to 580 respondents, it’s shown
there’s positive correlation between wellbeing and
sustainability strategy implementation to consumer purchase
decision each 0.98 and 0.63. This strategy implantation
positively affecting the consumer purchase decision.
Therefore, it could be a good opportunity for the company to

be a pioneer on implementing this strategy in Indonesia
market.

4. Considering implementation of this strategy will
potentially affecting consumer purchase decision in a
positive way, then it will worth for the company to overcome
those challenges in order to fully implement these strategies
in Indonesia. Company could start overcoming the challenge
based on its priority coming from ease-benefit matrix. Action
that could bring the highest benefit with the lowest effort will
be selected as priority in implementation. Below are top 3
actions that company could take to improve the
implementation rate in near future:

a) Develop strategic partnership with supplier to develop
recyclable packaging material

b) Minimizing cleaning frequency by optimizing production
planning to reduce water usage

c¢) Reduce energy consumption in office facility to reduce end
to end CO2 emission
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