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FOREWORD 

 
Alhamdulillah, praise be to Allah Subhanahu Wa Ta'ala for granting us the opportunity to 

organize and publish the proceedings of the 3nd International Conference on Business and Banking 

Innovations (ICOBBI) with the topic “Unlocking New Marketing Strategies on ASEAN After Covid-

19 Pandemic”. This proceeding contains several researches articles from many fields in Business & 

Marketing, Banking & Sharia Banking, Accounting & Financial Management, Human Resources 

Management, Operations Management, Investasi, Insurance & Capital Market, Strategic 

Management, Technology Management, and Information System. 

 
The 3nd International Conference on Business and Banking Innovations was held on 6th – 7th 

March 2021 by virtual (online) meeting and organized by the Master Management Study Program 

of STIE PERBANAS Surabaya in Collaboration with three Higher Education Institutions in 

Indonesia and two Universities from Asia countries. Keynote speakers in this conference were: Prof. 

Jessa Frida T Festijo (Lyceum of the Philippines University), Prof. Krisda Tanchaisak, Ph.D 

(Ramkhamhaeng University Thailand) and Burhanudin, Ph.D (Head of Undergraduate Program In 

Management of STIE Perbanas Surabaya, Indonesia). 

 
I would like to give high appreciation to the Rector of STIE Perbanas Surabaya for his support 

at this event. Acknowledgments and thank you to all the steering and organizing committees of the 

ICOBBI for the extra ordinary effort during the conference until this proceeding published. Thank 

you very much to all presenter and delegates from various Universities. Beside it, I would like to 

express our gratitude to the three universities, namely Universitas 17 Agustus Surabaya, STIE 66 

Kendari, Institut Institut Bisnis dan Keuangan Nitro Makassar which has been the co-host of this 

event. 

 
Hopefully, the proceeding will become a reference for academics and practitioners, especially 

the business and banking industry to get benefit from the various results of the research field of 

Business and Banking associated with Information Technology. Proceedings also can be accessed 

online on the website https://pascasarjana.perbanas.ac.id. 

 
Chair of the Master Management Study Program 

STIE Perbanas Surabaya 
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ANALYSIS OF THE INFLUENCE OF 

LEADERSHIP AND MOTIVATION ON 

EMPLOYEE PERFORMANCE AT PT. BANK 

MANDIRI KCP SURABAYA SUNGKONO 
 

 Diyah Fitriana1, Abdul Mongid2 
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ABSTRACT 

 
This study aims to determine and analyze the influence of leadership and motivation on employee performance at PT. 

Bank Mandiri (Persero) Tbk Surabaya branch Sungkono. This type of research is associative research. The type of 

data used is primary data. Data obtained from documents obtained from PT. Bank Mandiri (Persero) Tbk Surabaya 

Sungkono Branch. The population in this study were all employees who work at PT Bank Mandiri Surabaya Sungkono 

branch as many as 31 people. The sample obtained amounted to 31 people using the saturated sample method. The 

analysis technique of this research uses descriptive analysis techniques and multiple linear regression. The results 

obtained from this study are leadership and motivation simultaneously have a significant effect on the performance of 

employees of PT. Bank Mandiri Surabaya branch Sungkono. Partially, leadership and motivation have a positive and 

significant effect on employee performance. 

Keywords : Leadership, motivation on employee performance, employee performance. 
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1. INTRODUCTION 
Every company that is founded has the hope 

that in the future there will be rapid development 

in the business scope of the company and wants to 

create high performance in their field of work. 

Therefore, the existence of a company in any form, 

both on a large and small scale, is inseparable from 

human resources. Human Resources in the 

company have a very important role and function 

for the achievement of company goals, human 

resources include all people in the organization 

who are involved in the company's operational 

activities starting from the lowest level position to 

the top level position (Top Management). 

Human resources are one of the important 

assets for the company, they are the main driving 

force in every activity that the company carries out 

for the survival of the company in the future. The 

targets that have been achieved by employees are 

work achievements or work results both in quality 

and quantity achieved by an employee per period 

of time in carrying out tasks in accordance with the 

responsibilities assigned to him. Every 

organization or organization in implementing a 

program that is directed is always empowered in 

order to achieve company goals. One way is to 

improve employee performance. 

Performance is basically something that 

employees do or don't do so that they affect how 

much they contribute to the agency or organization 

including the quality production results presented. 

A performance improvement strategy is a company 

way to improve employee performance so that 

company goals can be achieved. In order for the 

performance improvement strategy to be 

successful, the company needs to know the 

performance targets. An employee is said to have 

high performance, if the specified workload is 

achieved and if the realization of the work results 

is higher than that set by the company.  

These demands that are not able to be 

controlled by each employee will cause tension in 

the employee and if they cannot be resolved, the 

employee will experience a decrease in work 

morale in producing at the company. The influence 

of the leader is needed so that the idea of a work 

policy or program that is made can be accepted, in 

addition to motivating employees to support and 

implement the decisions made. Leaders can not 

only tell their subordinates what (what) to do, but 

also direct them how (how) to carry out the leader's 

orders, thus the efforts made by the leader are how 

he is able to influence his subordinates in his work 

unit. 

The survival of the company also depends on 

the work motivation of the employees. Motivation 

itself is related to the direction of individual 

behavior regarding the behavior that someone 

chooses if there are several alternatives, the 

strength of one's behavior after selecting 

alternatives, and the determination of these 

behaviors. This is in accordance with the statement 

of Robbins (1998) in Mamik (2010: 88) that work 

motivation is an impetus that makes someone act 

or behave in certain ways with the possibility of 

fulfilling personal goals or needs at work. 

According to Gibson (1996) in Ermayanti (2001: 

3) and Sujak (1990) in Ermayanti (2001: 3), argues 

that understanding motivation, both in employees 

and those from the environment, will be able to 

help improve performance. 

 

2. LITERATURE REVIEW 
1. Vera Parlinda, M. Wahyudin (2009) Research 

related to leadership, motivation, training, and work 

environment on employee performance at the Air 

Minun Regional Company, Surakarta. The results of 

the analysis show that the variables of leadership and 

motivation according to the previous data analysis are 

not significant so that they do not affect the 

performance of the employees of the Surakarta 

Drinking Water Company. But the F-count value is 

29,809. This means that together the factors of 

leadership, motivation, training and work environment 

influence the performance of the employees of the 

Surakarta Water Supply Company. 

 

2. Ida Ayu Brahmasari and Agus Suprayetno (2008) 

Research entitled The Effect of Work Motivation, 

Leadership and Organizational Culture on Employee 

Job Satisfaction and Its Impact on Case Studies at PT. 

Pei Hai International Wiratama Indonesia). The results 

of the analysis show that the work motivation variable 

has a positive but insignificant influence on company 

performance. And the leadership variable has a 

positive and significant effect on company 

performance. 

 

3.Imam Fauzi (2011) Research entitled The Influence 

of Leadership and Motivation on Employee 

Performance at SKT Brak BL 53 PT. Holy Djarum. 

The results showed that there was a positive, 

significant influence on leadership and motivation on 

employee performance either partially or 

simultaneously. 

1. Shadare Oluseyi. A (Department of Industrial 

Relations and Personnel Management) and 

Hammed, T. Ayo (Department of Guidance 

and Counseling) examined the effect of Work 

Motivation, Leadership Effectiveness and 

Time Management on Employee 

Performance in Several Industries in Ibadan, 
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Oyo State, Nigeria stated that There is a 

positive and significant correlation between 

the independent variables on employee 

performance, but the one that has the greatest 

influence on employee performance is 

leadership. Their research is published in the 

European Journal of Economics, Finance and 

Administrative Sciences, ISSN 1450-2275 

Issue 16 (2009). 

 

Based on the image framework above, the hypothesis 

of this study is as follows: 

H1 :Leadership affects employee performance at 

Bank Mandiri KCP Surabaya Sungkono 

H2 :Motivation affects employee performance at 

Bank Mandiri KCP Surabaya Sungkono  

H3 : Leadership and motivation affect employee 

performance at Bank Mandiri KCP Surabaya 

Sungkono 

 

3. MATERIAL AND METHOD 
In accordance with its type, this research is 

included in the quantitative type because in its 

implementation this research uses data sources 

consisting of numbers or numbers then also 

accompanied by an explanation with or through the 

use of tables, then through the use of graphs and charts 

and also the use of images with the intention of 

providing research explanations. so that it is easier to 

understand and clearer (Arikunto, 2010). 

The data used in this study include primary data. The 

definition of primary data (Sugiyono, 2017) is data 

that is directly taken from direct observation with the 

aim of a problem can be solved through research 

research with questionnaire data. The primary data in 

this study were obtained through statement items from 

the questionnaire which were later distributed to the 

respondents who had been prepared based on the 

research variables related to this study and facilitated 

the observation process for researchers. 

 

Methods of Data Collection Appropriate data 

collection is very important in research, because data 

determines the merits of a study. Data collection is an 

effort to obtain information and facts that are truly 

accountable. 

 

In conducting research based on writing using the 

method of documentation. In this documentation 

method, researchers look for data on the number of 

employees, employee attendance data in 2020, 

facilities, and so on related to this research. This 

method is used to collect information or data by 

studying the documents of PT. Bank Mandiri KCP 

Surabaya Sungkono which includes the names and 

number of employees, job descriptions and authorities, 

and so on that are needed within the PT. Bank Mandiri 

KCP Surabaya Sungkono. 

Test of Instrument Validity and Reliability The good 

or bad of a study depends on whether or not a data is 

true. Because the data is a description of the variables 

studied and serves as a means of proving the 

hypothesis. 

Validity Validity is a measure that shows the levels of 

validity or validity of an instrument. A valid or valid 

instrument has high validity. Conversely, an 

instrument that is less valid means it has low validity 

(Suharsimi, 2006: 168) In testing the level of validity 

of an instrument, it can be done in two ways, namely: 

factor analysis and item analysis. In this study using 

item analysis, namely the total score of items is seen 

as an X value and the total score is seen as a Y value 

(Suharsimi, 2006: 176). Testing the validity of using 

SPSS 16 program. The results of the calculation of r 

count were then consulted with the r table with a 

significant level of 0.05. If r arithmetic > r table then 

the instrument item can be said to be valid, but if r 

arithmetic < r table then it is said that the instrument is 

not valid. 

 

Reliability Reliability refers to an understanding that 

an instrument is reliable enough to be used as a data 

collection tool because the instrument is quite good 

(Suharsimi, 2006:178). The instrument is said to be 

reliable if someone's answer to the question is 

consistent or stable from time to time and a variable is 

said to be reliable if it gives Cronbach's Alpha value > 

0.60 (Ghozali, 2006:45). 

Analytical Techniques In this sub-chapter will explain 

the analysis used in research in accordance with the 

formulation of the existing problem. In this research, 

the technical analysis used is SPSS version 16. 
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