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Cost Control Analysis To Reduce The Cost Of Production at The PT. Jindal 

Stainless Indonesia 

 

ABSTRACT 

Standard costs are usually associated with a manufacturing company's 

costs of direct material, direct labor, and manufacturing overhead There are 

almost always differences between the actual costs and the standard costs, and 

those differences are known as variances. Standard costing and the related 

variances is a valuable management tool. If a variance arises, management 

becomes aware that manufacturing costs have differed from the standard (planned, 

expected) costs. Finally, the conclusion of this theory prove that difference cost 

analysis can push production cost at PT. Jindal Stainless Indonesia. As we know 

from variances , we can get the conclusion of this analysis and it will be usefull 

and can to reduce the cost of production in the company. 

Keywords : Production cost ; Variance ; Production control 
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