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“Believe you can and

rurehatfwyhere”  Tips Membuat Sasaran Mutu yang Efektif

ROOSEVELT ”’ Sasaran mutu unit kerja harus “SMART”, merupakan turunan

dari sasaran mutu Institusi dan disinkronkan dengan program

“Banyak hal yang sulit § & kerja maupun standar - standar yang berlaku.

dirancang ternyata 1 3 e eeeeeeeettteeea———————————iseteaterreeennn———————————.t
mudah dilaksanakan.” 3 %

SAMUEL JOHNSON
\ RELEVANT TIME BASED
SPECIFIC MEASURABLE ATTAINABLE Sesuai dengan Adanya target
Sasaran mutu Dapat diukur Dapat dicapai fakta yang ada waktu
harus spesifik secara kuantitatif dengan upaya penyelesaian
dan detail l yang maksimal .
TIM : ; l b
| : CONTOH SASARAN MUTU YANG 'ISMART” : 1
I | |
PENGARAH Unig Kerja : : STUDENT ADVISORY CENTER (SAC) 1 : 1
i : — | |
LINDA PURNAMASARI Perllpde | | September 2011 — 31 Agustus 2012 : L
1 ! T ! 1
KOORD I ! T HASIL PENGUKURAN KETERANGAN
° I A 1 I
BAGUS SUMINAR SAéARAN CARA PENGUKURAN R Py I B v A
M}JTU & MEDIA MONITORING : Base | mip | FINAL TE_II_RI(I:)/ZI:(I I/ b
TIM REDAKSI | l T LINE TERCAPAI
SANTI WIDHIYANTI L 4 !
Terlaksananya | Cara pengukuran : |
YAZID IHSAN kegiatan Menghitung nilai rata-rata kepuasan 1
DIAN OKTARINA Harmoni melalui kuesioner 1
2011/2012 I
dengan Media monitoring : Laila
indikator Laporan Kegiatan Harmoni 4 3 - 4,5 TercapaiI Saleh
Usulan & Saran Bapak/ kepuasan 4 1 Marta
Ibu/Saudara sangat kami dari skala 5 Periode pengukuran : 1
harapkan. Silahkan Tahunan €= = = = = = = = ——m g mm =] = == =]
hubungi Tim Redaksi di Terkumpulnya | Cara Pengukura.m : '
Laporan Menghitung durasi antara selesainya
Ruang UPM No ext .113 pelaksanaan kegiatan Harmoni dengan tanggal
kegiatan pengumpulan Laporan
Harmoni Pertanggungjawaban
HIMBAUAN : 2011/2012
Simpanlah newsletter ini selambatnya | Media monitoring : Laila
untuk referensi di masa (satu) bulan Berita Acara serah terima Laporan | bulan | 2 bulan - 3 minggu Tercapai Saleh
setelah Pertanggungjawaban Panitia Marta
datang selesai Pelaksana Harmoni
pelaksanaan
Periode pengukuran :
Tahunan
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This story can fit 150-200
words.

One benefit of using your
newsletter as a promotional
tool is that you can reuse
content from other marketing
materials, such as press re-
leases, market studies, and
reports.

While your main goal of dis-
tributing a newsletter might
be to sell your product or
service, the key to a success-
ful newsletter is making it

Caption describing

picture or graphic useful to your readers.

A great way to add useful

Inside Story Headline

To catch the This story can fit 100-150

reader's attention, words.

The subject matter that ap-
place an pears in newsletters is virtu-

q q ally endless. You can include
interesting

stories that focus on current

sentence or quote technologies or innovations in

your field.

rom the sto.
fi y You may also want to note

here.” business or economic trends,
or make predictions for your

customers or clients.

This story can fit 75-

Caption 125 words.
describing Lo
. Selecting pictures or
picture or graphics is an impor-
graphic. tant part of adding
content to your
newsletter.
Think about your

article and ask your-
self if the picture

NEWSLETTER TITLE

content to your newsletter is
to develop and write your
own articles, or include a
calendar of upcoming events
or a special offer that pro-
motes a new product.

You can also research articles
or find “filler” articles by ac-
cessing the World Wide
Web. You can write about a
variety of topics but try to
keep your articles short.

Much of the content you put
in your newsletter can also be
used for your Web site. Mi-
crosoft Publisher offers a

If the newsletter is distributed
internally, you might com-
ment upon new procedures
or improvements to the busi-
ness. Sales figures or earnings
will show how your business
is growing.

Some newsletters include a
column that is updated every
issue, for instance, an advice
column, a book review, a
letter from the president, or
an editorial. You can also

supports or enhances the
message you’re trying to con-
vey. Avoid selecting images
that appear to be out of con-
text.

Microsoft Publisher includes
thousands of clip art images
from which you can choose
and import into your newslet-
ter. There are also several

simple way to convert your
newsletter to a Web publica-
tion. So, when you’re finished
writing your newsletter, con-
vert it to a Web site and post
it.

- O S - S -

profile new employees or top
customers or vendors.

Inside Story Headline

tools you can use to draw
shapes and symbols.

Once you have chosen an
image, place it close to the
article. Be sure to place the
caption of the image near the
image.
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Inside Story Headline

This story can fit 150-200 words.

One benefit of using your newslet-
ter as a promotional tool is that
you can reuse content from other
marketing materials, such as press
releases, market studies, and re-
ports.

While your main

goal of distributing a
Caption newsletter might be
describing  to sell your product
picture or or service, the key
graphic. to a successful
newsletter is mak-
ing it useful to your

readers.

A great way to add useful content
to your newsletter is to develop
and write your own articles, or
include a calendar of upcoming
events or a special offer that pro-
motes a new product.

You can also research articles or

Inside Story Headline

This story can fit 100-150 words.

The subject matter that appears in
newsletters is virtually endless.
You can include stories that focus
on current technologies or inno-
vations in your field.

You may also want to note busi-
ness or economic trends, or make
predictions for your customers or
clients.

If the newsletter is distributed

internally, you might comment
upon new procedures or improve-
ments to the business. Sales fig-
ures or earnings will show how
your business is growing.

Some newsletters include a col-
umn that is updated every issue,
for instance, an advice column, a
book review, a letter from the
president, or an editorial. You can
also profile new employees or top
customers or vendors.

Inside Story Headline

This story can fit 75-125 words.

Selecting pictures or graphics is an
important part of adding content
to your newsletter.

Think about your article and ask
yourself if the picture supports or
enhances the message you're try-
ing to convey. Avoid selecting
images that appear to be out of
context.

Microsoft Publisher includes thou-

sands of clip art images from
which you can choose and import
into your newsletter. There are
also several tools you can use to
draw shapes and symbols.

Once you have chosen an image,
place it close to the article. Be
sure to place the caption of the
image near the image.
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find “filler” articles by accessing
the World Wide Web. You can
write about a variety of topics but
try to keep your articles short.

Much of the content you put in

your newsletter can also be used

for your Web site. Microsoft Pub-

lisher offers a simple way to con-

vert your newsletter to a Web

publication. So, when you’re fin-

ished writing your newsletter,

convert it to a Web site and post

it. “To catch the

reader's
attention,
place an
interesting
sentence or
quote from
the story

here.”

Caption describing picture or

graphic.
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Organization

Business Name

Primary Business Address
Your Address Line 2
Your Address Line 3
Your Address Line 4
Phone: 555-555-5555
Fax: 555-555-5555

E-mail: someone@example.com

Your business tag line here.

am I S S S S S . S S . e . ..

This would be a good place to insert a short
paragraph about your organization. It might
include the purpose of the organization, its
mission, founding date, and a brief history.
You could also include a brief list of the types
of products, services, or programs your or-
ganization offers, the geographic area cov-
ered (for example, western U.S. or European
markets), and a profile of the types of cus-

tomers or members served.

It would also be useful to include a contact
name for readers who want more informa-

tion about the organization.
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We’re on the Web!
example.com
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back Page Story Headline

This story can fit 175-225 words. may want to refer your readers to If space is available, this is a good

If your newsletter is folded and

any other forms of communication place to insert a clip art image or

mailed, this story will appear on the that you’ve created for your organi- some other graphic.
back. So, it’s a good idea to make it zation.
easy to read at a glance. You can also use this space to re-

A question and answer session is a
good way to quickly capture the
attention of readers. You can either
compile questions that you’ve re-
ceived since the last edition or you
can summarize some generic ques-
tions that are frequently asked
about your organization.

A listing of names and titles of man-
agers in your organization is a good
way to give your newsletter a per-
sonal touch. If your organization is
small, you may want to list the
names of all employees.

If you have any prices of standard
products or services, you can in-
clude a listing of those here. You

graphic.

mind readers to mark their calen-

dars for a regular event, such as a
breakfast meeting for vendors every
third Tuesday of the month, or a
biannual charity auction.

Caption describing picture or



