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Communication and Controlling Strategy An Empiricial Study
Of The Effectiveness Of The Balanced Scorecard
(Case Study PT. X)

Abstract

This study report evidence on the effectiveness of the Balanced Scorecard

as a strategy communication and management-control device. Communication
important for business, so far communication on PT.X so effective but that still
not optimal, because in the some branch company on PT.X still less using SDM.
And then in the PT.X make six perspective, financial, customer, process internal
business, learning and growth, leadership, product and service. in the PT.X added
two perspective, success leadership that can make your company success too.
In the global period now we must competitive with company else. A lot company
can open business on the port, but the first we have experience lots, and then we
have much branch company in Indonesian, we tell to branch company if we
creating strategy for company, that its creating communication between us.
About, management control in PT.X its effective but that not optimal. PT.X
promise will be make management control effective and optimal in next years so
far that good. The some branch company still not understood about SWOT, and
then PT.X should helping give comprehension to branch company, its little
obstacle for PT.X, so far all good. About evaluating its every per three month,
semester, and per year.

PT.X giving motivation for all employees, give bonus and reward, adding
salary, its every three month, semester, and per year, scoring for working this
have two categories SMKI (sistem Manajemen Kinerja Individu) and PI(
Penilaian Individu). And then every employees always had been work so good.

Keyword : Communication, Controlling, Balanced Scorecard
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