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MOTTO DAN PERSEMBAHAN 

without knowledge all is in vain  
 
 
 

Musuh yang paling berbahaya di atas dunia ini adalah 
penakut dan bimbang. Teman yang paling setia adalah 
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Orang –orang sukses telah belajar membuat diri mereka 
melakukan hal yang harus dikerjakan, entah mereka 

menyukainya atau tidak  
 
 
 

Bersikaplah kukuh seperti batu karang yang tidak putus-
putusnya dipukul ombak. Ia tidak saja tetap berdiri 

kukuh, bahkan ia menenteramkan amarah ombak dan 
gelombang itu  

 

 

Agar dapat membahagiakan sesorang, isilah tangannya 
dengan kerja, hatinya dengan kasih sayang, pikirannya 

dengan tujuan,  ingatannya dengan ilmu yang bermanfaat,  

 

masa depannya dengan harapan, dan perutnya dengan 
makanan  
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THE IMPLEMENTATION OF FINANCIAL PROJECTION 

 AS FINANCIAL MANAGEMENT STRATEGY OF PDAM  

SURYA SEMBADA SURABAYA 
 

 

ABSTRACT 

This research was done at PDAM Surya Sembada Surabaya in society service 

Surabaya, PDAM  Surya Sembada Surabaya has been making business plan, financial 

projection is one of the results of the business plan, but there are many badness in its 

implementation because of their limitations, as government-owned businesses giving 

serves for public, the PDAM Surya Sembada Surabaya should improve the efficiency and 

effectiveness of existing management functions within the organization. The purpose 

researcher do this research for knowing the effectiveness of the financial projection. The 

research used a qualitative approach, data collection is done by interviews and doing 

documentation upon projection data and realization of financial statements (profit and 

loss) of the company in 2010-2011, and then quantitatively analyzed and interpreted 

descriptively. The Conclusion of the research are: (1) The income statement of financial 

projection in 2010 is generally included in the effective category. (2) The income 

statement of financial 2011 included in the category  effective. 

 

Keyword :strategi, financial projection, income statement, financial management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




