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MOTTO

Maka sesungguhnya beserta kesulitan itu ada kemudahan. Sesungguhnya
beserta kesulitan itu ada kemudahan. Maka apabila engkau telah selesai,
maka tegaklah. Dan hanya kepada Tuhanmu, hendaklah enghkau berharap.

(Al- Insyiraah 5-8)

Adigang, Adigung, Adiguna.

Sebaik-baik aku, masih lebih baik orang lain. Seburuk-buruknya orang lain,
masih lebih buruk diriku. Aku, hanya seorang pendosa yang mengharap
rahmatNya.

(Aya cahaya)

Remember when you forgive, you heal. And when you le# geo, you grow.
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PENGELOLAAN VALUE-ADDED ACTIVITY DAN NON-VALUE-ADDED
ACTIVITY MELALUI ANALISIS MANUFACTURING CYCLE
EFFECTIVENESS (MCE) DALAM MENINGKATKAN
EFISIENSI DAN EFEKTIVITAS PRODUKSI PADA
UD MATAHARI SURABAYA

Anugrah Prihatining Wannita
2012310754
Email: apwannita@gmail.com

ABSTRAK

Proses produksi mempunyai peranan penting dalam perusahaan. Aktivitas
pada setiap proses produksi yang berjalan dengan baik akan memiliki effect yang
positif pada produk. Manufacturing Cycle Effectiveness (MCE) adalah ukuran
yang menunjukkan seberapa besar nilai suatu aktivitas bagi pemenuhan kebutuhan
customer dan merupakan alat analisis terhadap aktivitas-aktivitas dalam proses
produksi. Tujuan dilakukannya penelitian ini adalah untuk = mengetahui
Manufacturing Cycle Effectiveness (MCE) mampu mengelola non-value added
activity dan value added activity untuk meningkatkan efisiensi dan efektivitas
produksi. Penelitian ini menggunakan metode penelitian kualitatif dengan
pendekatan studi kasus. Hasil analisis Manufacturing Cycle Effectiveness (MCE),
perusahaan belum mampu mengurangi non value added activities karena terdapat
banyak sekali moving time dan waiting time dalam proses produksi. Banyaknya
non value added activities membuat perusahaan kurang optimal. Perusahaan bisa
melakukan pemilihan aktivitas, pengurangan aktivitas, pembagian aktivitas, dan
penghilangan aktivitas terhadap aktivitas — aktivitas non value added activities.
Pembagian aktivitas — aktivitas tersebut diharapkan dapat memperbaiki proses
produksi dengan memilih langkah yang efektif dan relevan guna perbaikan
perusahaan secara berkelanjutan.

Kata kunci : Manufacturing Cycle Effectiveness (MCE), Non-Value-Added
Activities, and Value-Added Activities.
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MANAGEMENT OF VALUE-ADDED ACTIVITY AND NON-
VALUE-ADDED ACTIVITY THROUGH MANUFACTURING
CYCLE EFFECTIVENESS (MCE) ANALYSISTO
INCREASE PRODUCTION EFICIENCY AND
EFFECTIVENESS IN UD MATAHARI
SURABAYA

Anugrah Prihatining Wannita
2012310754
Email: apwannita@qgmail.com

ABSTRACT

The production process has an important role in the company. Activities
on every production that goes right, will have positive effect on the product.
Manufacturing Cycle Effectiveness (MCE) is a measure that shows how much the
value of an activity to meet the customers needs and as an analytical tool
activities in the production process. The purpose of this study was to determine
Manufacturing Cycle Effectiveness (MCE) is able to manage the non-value added
activity and value added activity to improve the efficiency and effectiveness of
production. This study use qualitative research with case study approach. The
results of the analysis Manufacturing Cycle Effectiveness (MCE), the company
has not been able to reduce non-value added activities as there are a lot of
moving time and waiting time in the production process. The amount of non-value
added activities make the company less optimal. Companies can conduct election
activities, reduction in activity, the division of activities and removal activity of
non-value added activities. The division of activities is expected to improve the
production process by choosing a relevant and effective action for the sustainable
improvement of company.

Keywords : Manufacturing Cycle Effectiveness (MCE), Non-Value-Added
Activities, and Value-Added Activities.
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