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ANALYSIS OF THE ROLE OF THE TOP MANAGEMENT SUPPORT,
CLARITY OBJECTIVE, AND TRAINING IN THE USE OF LEAN SIX
SIGMA PRODUCT PLANNING AND MANAGEMENT COSTS IN
PDAM EAST KOTAWARINGIN IN CENTRAL KALIMANTAN

ABSTRACT

The goal of Lean Six Sigma is to create a smooth flow of product throughout the
value stream and eliminate all types of waste that exist. This work refers to the in
early Implementation of Activity Based Costing. Variables used were: training,
clarity of objectives, top management support, product planning and cost
management. The purpose of this study is to Test the effect of top management
support for management cost, and other variables. Formulation of research
problems does top management support effect on cost management? Statistical
test are n use, namely: validity, reliability testing, test multikolonieritas,
heterokedasitas test, normality test, test and test simultaneous partial F t. from the
test result showed that employees who have a view that used Lean Six Sigma for
cost management feels like to be noticed by top management because of the
attention given by the top management will be able to improve employee
performance.

Keywords: Lean Six Sigma, Training, Clarity of Objectives, Top Management,

Support, Product Planning, and Cost Management.
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