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ANALYSIST OF MANUFACTURING CYCLE EFFECTIVENESS 

TO REDUCE NON VALUE ADDED ACTIVITIES 

 

ABSTRACT 
 
 Demand from costumer and the number of competitors making the company 

must reduce the cost of non value added activity. Manufacturing Cycle Effectiveness is 

used an analytical tool for production activities as well as to see how the non value 

added activities is reduce and elimated from the manufacturing process. Companies can 

reduce and elimate non value added activities to maximize the value added activities 

that the company creates manufacturing cycle effectiveness (MCE) is optimal.  

The purpose of this study is to provide empirical evidence about the 

manufacturing cycle effectiveness (MCE) can be applied as a measuring instrument in 

relation to increased production effeciencies and implemented at industrial enterprises in 

the control of non value added activities. 

This research is a qualitative descriptive approach. This result of the analysist of 

manufacturing cycle effectiveness (MCE), the company has not been able to reduce non 

value added activities after do the rejuvenation new mechine, because there are many 

cobble happened. The production process is still not running  smoothly because a lot of 

improvements still be done. Improvements during the production process resulting in 

decreased production process and waste a lot of waiting time. However, with the 

rejuvenation of a new engine, a company can  reduce a moving time and inspection 

time. 
Keywords : manufacturing cycle effectiveness, non value added activities, value 
added activities 
 

 

 




