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Effect Of Fact-Based Management, Control And Monitoring Process, And The
Effectiveness Of Incentives On The Quality On External Quality Of The
Product And Financial Performance

ABSTRAK

This study aimed to examine the effect of fact-based management, control and
monitoring process, and the effectiveness of incentives on the quality on external
quality of the product and financial performancein manufacturing companies
holding SNI (Indonesian National Standard) products in city of Industries
(Surabaya, Gresik, and Sidoarjo). Sampling in this study using census or a
complete enumeration method by taking all the population being sampled.. Target
of this research is the production manager, marketing, quality and finance.
Analysis of the data used to analyze the effect of Fact-based management, control
and monitoring process, and the effectiveness of external incentives on the quality
of the product quality and financial performance is linear regression and
processed using SPSS 16 with the test results indicate that the independent
variables jointly have no effect the external quality product and financial
performance. Just a fact-based management that influence an individual to
external quality product but has not effect on financial performance, while the
other independent variables such as control and monitoring processes, the
effectiveness of individual quality incentives have not effect on external quality
product and financial performance.

Keywords: Fact-based management, effectiveness of incentives on the quality,

control andmonitoring process, external quality in the products, financial
performance.
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