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Everybody is a genius. But if you judge a
fish by its ability to climb a tree, it will
live its whole life believing that is stupid.
-Albert Einstein

You'll never change your life until you
change something you do daily. The
secret of your success is found in your
daily routine.

-John C. Maxwell

Tuhan  menaruhmu  ditempat  yang
sekarang bukan karena kebetulan. Orang

uana hebat tidak dihasilkan wmwelalui
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PENGARUH PENERAPAN TOTAL QUALITY MANAGEMENT
TERHADAP KINERJA KARYAWAN BAGIAN DISTRIBUSI WILAYAH 11
PADA PT PETROKIMIA GRESIK

ABSTRAK

Era globalisasi menimbulkan persaingan bisnis dimana mendorong industri manufaktur untuk
menghasilkan produk berkualitas tingggi sesuai harapan pelanggan. Pendekatan TQM sangat
cocok digunakan industri manufaktur dalam menjawab tantangan tersebut. Total Quality
Management (TQM) adalah pendekatan untuk memaksimumkan daya saing organisasi
melalui fokus pada pelanggan, perbaikan terus menerus atas produk, jasa, tenaga kerja, proses
dan lingkungannya. Penelitian ini secara empiris menguji pengaruh penerapan Total Quality
Management dengan subsitem fokus pada pelanngan, perbaikan proses berkesinambungan,
dan keterlibatan terpadu terhadap kinerja karyawan. Penelitian ini dilakukan pada 33 karywan
bagian Distribusi Wilayah II PT Petrokimia Gresik. Data diperoleh dari penyebaran
kuisioner. Alat analisis yang digunakan untuk menjawab hipotesis adalah regresi linier
berganda. Hasil penelitian menunjukkan tidak ada pengaruh antara fokus pada pelanggan
dengan kinerja karyawan dan tidak ada pengaruh perbaikan proses berkesinambungan dengan
kinerja karyawan, hanya variabel fokus pada pelanggan yang berpengaruh signifikan positif
terhadap kinerja karyawan.

Kata — kata kunci : Total Quality Management, Fokus Pada Pelanggan, Perbaikan Proses
Berkesinambungan, Kinerja Karyawan.
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THE INFLUENCE OF TOTAL QUALITY MANAGEMENT IMPLEMENTATION ON
THE EMPLOYEES’ PERFORMANCE IN DIVISION OF DISTRIBUTION REGION II
AT PT PETROKIMIA GRESIK

ABSTRACT

Globalization period has created busineess competitif while pushing manufacturing industries
to produce high quality goods according to the customer’s desire. Total quality
management’s approach is suitable for manufacturing industries to respond their challenge.
Total Quality Management (TQM) is an approach to maximize the competitiveness of
organizations through a focus on customers, continuous improvement of products, services,
labor, and environmental processes. This research empirically investigated the influence of
TQM’s dimension with focus on customer, continious process improvement, and total
involment towards employees’ performance. The research was conducted at division
Distribution Region Il of PT. Petrokimia Gresik with respondents consisting of 33
employees. Analysis used to answer the hypothesis was multiple regression. The result
showed that focus on customer and continious process improvement have no effect on the
employees’ performance. Among the three dimensions, only total involvement has effect on
the employees’ performance.

Key words: Total Quality Management (TQM), focus on customer, continuous process
improvement, total involvement, employee performance
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